MEDIATION QUCKIE
led by a capable teacher.
In my eighth grade social studies class, I discovered that two students had cheated on a homework assignment. Their answers were identical. I talked to the two girls after class and told them that since their answers were identical, that they would have to share the grade. An 85% divided by two is an “F” for each student.

They were not too happy about this and started blaming and accusing each other. They were good friends and I didn't want to see their friendship hurt, yet they had to learn that cheating is not acceptable. Had they come to me before doing the assignment and asked to work together in completing it, I would have agreed to it. But, they tried to pass it off as individual work.

The conflict began to escalate so I thought a mini-mediation was in order. I helped them identify the problem without placing blame. I asked each to tell how they were feeling. Then I asked each to tell her side of the story while the other listened without interrupting. I asked the girls to identify the problem and to come up with a couple of suggestions about how to solve it.

The problem seemed to be that one girl felt obliged to give her friend her work to copy in order to keep her friendship. The other assured her that she was her friend, no matter what, and she would not ask to copy work again.

I repeated to them the resolution that they seemed to have reached. The girls smiled at each other and said, ”Let’s go to lunch before all the tables are full.” That was it!

I tried to let the girls do all the talking and reach a resolution on their own. The whole process took no more than five minutes. It was five minutes well spent!
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