MEDIATION SUCCEEDS
in settling a personal feud.
Background:
Karen received a note from Sue that was filled with threats, accusations and profanity. A teary-eyed, shaking Karen shared the note with me after class.

I struggled that night with thoughts of what to do. It seemed a perfect opportunity to attempt a mediation conference.

With the approval of Sue and Karen and the help of a fellow teacher who acted as a recording secretary, we sat down together in hopes of settling differences.
Mediation:
Using the six-step mediation procedure, the girls revealed emotional wounds, misunderstandings, and peer pressures that undermined what had once been a friendship. With these factors as a backdrop, negative interactions escalated between them to a point where groups were involved and neither was in control. Both girls expressed hope for a renewed friendship in time, but in the interim generated a four-part contract that would ameliorate their present situation.
Karen and Sue signed an agreement that contained these provisions of guidelines:
1) We won't write notes to each other.

2) Karen will not listen to others’ opinions of Sue, but will form her own.

3) Sue will not listen to others’ opinions of Karen, but will form her own.

4) We agree to ask our friends to stop taunting, name-calling and threatening. These intimidating actions which had been directed at each of us had escalated to an uncomfortable level.
I’m writing up this case about one month after the mediation took place and to this date there has been no evidence of conflict between Sue and Karen. Both girls have expressed that their differences have been settled.

I was delighted with the outcome of this mediation and with the meaningfulness and depth of the communication between the girls.
Submitted by a teacher from the Talawanda Middle School, Oxford, Ohio, while taking the ALTERNATIVES TO VIOLENCE course.
