STUDENT PARTICIPATION
produces a cooperative atmosphere.
A Columbus, Ohio, inner city high school which had been predominantly black was integrated under a black principal. Much conflict, trouble and violence was anticipated.
However, through student participation and easy direct access for every student to the administration, it became an outstanding high school with a good spirit and a friendly, cooperative, non-violent atmosphere. The school had a large enough auditorium to bring the whole student body together. Their problems were discussed and ways of handling them determined. The rules of conduct were established there together. They constituted a contract voluntarily joined into by the students and the administration. Having understood the problems, why they were problems and having helped work out the solutions made the student body supportive of, not antagonistic to, the regulations.
Rather than eating his lunch in a secluded faculty lounge or somewhere outside the school, the principal every noon possible took his tray through the regular student cafeteria line and sat right down at a table in the middle of the cafeteria to eat with the students. Thus, he came to know them personally by name on a one-to-one basis. They were coming up during the whole lunch hour to talk with him. He knew them well enough to ask questions, showing real interest in the things they were doing. With that kind of relationship, the chance of any causing him problems was slim.
Reported from the personal experience of an ALTERNATIVES TO VIOLENCE teacher
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